
Shedd-Porter Memorial Library
Board of Trustees Meeting Minutes

May 8, 2014

ROLL CALL
Meeting called to order at 7:17 p.m.
Present:  Matt Gillette, Shelli Huntley, Susan Norlander, Jeff Smull
Absent:  Mary Lou Huffling, Heather Jasmin

Next meeting:  June 12, 7 p.m.

MINUTES
The minutes of April 10 were approved as written.

TREASURER'S REPORT
The village of Langdon has contributed $5100 to the Shedd Porter Memorial Library for 2014 operations. 
The Trustees are grateful for this support of the Library, which serves both Langdon and Alstead.  

The MS-9 Report as supplied by Mackensen & Co. shows increases in value in all accounts under its 
management.  We continue to be pleased by our decision to engage their service.  In contrast, the Shedd  
Fund, with Citizens Bank currently in trusteeship, has lost $2034.62 in the period 1/1/2014 to 
4/30/2014.  

Jeff called Citizens Bank to confirm that any dividend check we might have received has been cancelled 
out by the bank's fees.  Jeff on an earlier call informed Citizens Bank that the SPML Trustees were in the 
process of developing a petition change trusteeship.  He also contacted Attorney Bernard Waugh to learn 
of the progress of our petition;  because of other demands, he is delayed but intends to work on it this 
month.  Jeff prepared answers to the questions of the Alstead auditors to clarify the history and status 
of the Shedd Trust; the Trustees, after review, authorized Shelli to forward the answers to the auditors.N

LIBRARIAN'S REPORT
Congratulations!  A new high was reached in checkouts: 1613.  The 920 patron visits are significantly 
higher than April 201 (785).  We look forward to the program of Thursday, May 29, when New Hampshire 
Poet Laureate and Acworth resident Alice Fogel will speak at 6:30 p.m.  Shelli will be in contact with 
English teachers at Vilas and Fall Mountain Regional High School to promote this presentation.  

Shelli is developing incentives to encourage older children and youth readers, particularly with the 
Summer Reading program.  

The Trustees are pleased with the transition in maintenance, and appreciate Shelli's involvement with 
answering questions and providing guidance.  

The Librarian's report was accepted as written.

OLD BUSINESS
Moved, seconded and unanimously approved, this  Motion:

We engage attorney Bernard Waugh to prepare and file a petition for deviation from the 
original John and Mary Shedd Trust indenture that will transfer the trusteeship from Citizens 
Bank to the Board of Trustees of the Shedd-Porter Memorial Library.
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To continue with our Strategic Planning we are considering June 19 and 26 as dates.  Matt will email 
Heather and Mary Lou to learn of their preferences.  Under discussion will be the survey results and how 
we might respond.

The Trustees asked Shelli how people have responded to our shortened hours (The Library is now opening 
weekdays at noon instead of 11 a.m.)  Shelli indicates that patrons are concerned for her well-being, and 
she assures them her status is unchanged.     She answers in a deliberately neutral way to indicate this 
change in hours is in response to Alstead budget cuts.  Patrons are encouraged to speak with a member 
of the Board of Trustees if they have concerns.  

Susan will purchase an LED bulb for the AV room.  This will provide better light with less wattage draw 
on our old systems.  

The Trustees responded affirmatively to a request by Kelly Wright for the Vilas Eighth Grade to hold a 
bake sale on the Library lawn during the Memorial Day celebrations.  We feel this request complies with 
the guidelines we are developing for use of the Library by organizations.  

There being no further business, the meeting was adjourned at 8:20 p.m.

Respectfully submitted,

Susan Norlander
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