
Shedd Porter Memorial Library
Board of Trustees Meeting Minutes

February 19, 2014
(rescheduled from 2/6/14 due to weather)

Meeting called to order at 7:13 pm

ROLL CALL
Present:  Matt Gillette, Mary Lou Huffling, Shelli Huntley, Susan Norlander, Jeff Smull
Absent:  Heather Jasmin

Next regular meeting:  March 13, 2014 at 7 pm

Minutes of regular meeting of January 9, 2014 were accepted as written.
Minutes of the Strategic Planning Session of January 16, 2014 were accepted as written.

TREASURER'S REPORT
The funds in the savings account and the CDs have now been transferred to the National 
Advisers Trust.  The only account intended for moving that has not been moved is the Shedd 
Trust Fund.  

The Trustees noted with pleasure the receipt from the Alstead Trustee of Trust Funds a check in 
the amount of $3050; this approximately ten-fold increase is a result of the Alstead funds now 
being managed by Mackenson & Co. through the NAT.

We have not yet had response to our inquiry to the NH Attorney General regarding the Shedd 
Fund.  Matt will send an email requesting action, as we are eager to move forward.

The treasurer's report was accepted as presented.

LIBRARIAN'S REPORT
Shelli raised the concern that we are probably not covering costs by charging 10 cents per copy.  
We will monitor and review this issue.

While patron visits were lower than in January 2013 (740 compared to 858 in 2013) checkouts 
reached a new high (1402, breaking the 1400 mark!  January 2013 checkouts were 1372 and the 
previous high was 1394 in March, 2013).  The Library was closed 2 days due to weather in 
January.

The program, Birdwatching in New Hampshire, with the author Eric Masterson, is scheduled for 
February 20 at 6:30 pm.  The program is sponsored by the Alstead Conservation Commission.

Shelli presented the draft of the patron survey, which will be ready and available by the time of 
the February 20 program and through March.  Shelli will email survey link to patrons and will 
also have copies available at the desk.  Trustees are ineligible for the gift certificate drawing.   

The Librarian's report was accepted as presented.

OLD BUSINESS
The Library annual report has been submitted for inclusion in the Town Report.

The Town budget was cut by 8% at the deliberative session.  Matt has made a plea to the 
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Selectmen to leave intact our request for $35,000, as the money represents salaries and FICA.   
We will need to review the budget should funding change.

NEW BUSINESS
The Trustees reviewed the MS-9 as prepared by Mackenson & Co., and all present signed report.

With great regret we learn that Sam Kong will be leaving employment at the Shedd-Porter 
Memorial Library.  We admire his decision to continue with his schooling.  His departure is 
scheduled for mid-March.  The Trustees hope to join with the Town to hire maintenance help 
that can be effective for both.  Shelli will work with Sam to create a checklist for future 
cleaning and maintenance.  The Trustees discussed ways to thank Sam for his excellent work.

The meeting was adjourned at 8:13 pm.

Respectfully submitted,

Susan Norlander
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