
Shedd Porter Memorial Library
Board of Trustees Meeting Minutes

January 9, 2014

ROLL CALL
Present:  Matt Gillette, Shelli Huntley, Jeff Smull, Susan Norlander
Absent:  Mary Lou Huffling, Heather Jasmin

Next regular Meeting:  February 13, 2014.   The Board of Trustees now meets on the 
second Thursday of each month, at 7 pm.

Strategic Planning Meeting:  Thursday, January 16, 7 pm

MINUTES
The minutes of December 5, 2013 were approved as written.

TREASURER'S REPORT
Jeff presented reports on income and expenses, and the balance sheet.  We note a $392 
drop in the Shedd Fund in the past year.    

A $500 anonymous donation to the Library was made with the written directive for Shelli 
“....to use in her sole discretion for the betterment of the library... We appreciate 
Shelli's hard work at the Shedd-Porter Library.  It is an invaluable resource for the towns 
of Alstead, Langdon, and other communities.  And Shelli is to be commended for her 
dedication to this endeavor.”  (signed)   A letter of gratitude has been sent to the 
donors, and the Trustees express their appreciation for this generosity and for Shelli's 
fine work.  

The questions on fund liquidity relating to moving our accounts to the National Advisers 
Trust have been satisfactorily answered, with reassurance that money will be readily 
available.  Once bills have been paid (including Town of Alstead amount of $1886.56, and 
the Toadstool and Library Store balances) Jeff will initiate fund transfers to the N.A.T.  
We will retain 1/12 of the operating allocation (“cultural budget”) in the checking 
account.  

LIBRARIAN'S REPORT
Shelli's patron and circulation reports for 2013 will be used for handouts at the Alstead 
Budget hearing January 14.   Matt presented the packet of graphs and reports, including 
a written narrative.  Highlights of the year:  patrons checked out 2000 more books in 
2013 than in 2014;  over 1000 books were circulated each month of the year;  all in all, 
we were under budget for the year (cultural budget).  

Have the gutters and furnace had their annual cleaning?  We are unsure, and will need to 
check.
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Despite the “Polar Vortex of January 2014” the Library has been relatively comfortable.  
We are appreciative of the insulation work that has improved the indoor climate.

Upcoming program, probably February 20, a joint effort with Conservation Commission:  
Bird watching with Eric Masterson, author of Birdwatching in New Hampshire.

Internet drops out every now and then.  Shelli will contact Comcast to see if it is a 
router issue.  Matt also suggested that the computers are due to be “refreshed” and 
cleansed sometime in the next few months.

The Librarian's Report was accepted.

OLD BUSINESS
Trustees will meet for a strategic planning session on January 16, 2014 at 7 pm.

Trustees reviewed the final version of the letter being sent to Terry Knowles of the 
Office of the Attorney General.    The Trustees wish to petition the Cheshire County 
probate court to transfer the John G. and Mary R. Shedd Trust to the Alstead Library 
Board of Trustees.  The letter describes the history of the Shedd Trust, including the 
current arrangement with Citizens Bank, which holds the Trusteeship, and the fact that 
the funds have been losing money each year.   The Trustees approved sending the letter 
to Terry Knowles.  

NEW BUSINESS
Town Reports are due January 27, 2014.  We would again like to send copies of our 
reports to the Shedd Family.

Trustees approved using the Library sign to publicize the Alstead budget session (January 
14, 7 pm) and the Deliberative Session (February 1, 10 a.m.  Potluck at noon.)  

Meeting adjourned 8:34 p.m.

Respectfully submitted,

Susan Norlander
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