
Shedd-Porter Memorial Library
Board of Trustees Meeting Minutes

December 5, 2013

ROLL CALL
Meeting called to order at 7:11 pm
Present: Jeff Smull, Matt Gillette, Mary Lou Huffling, Shelli Huntley, Susan Norlander
Absent: Heather Jasmin

Next Meeting:  
Trustees Meeting:  The Trustees agreed to move meetings to the second Thursday of the month, 
giving the Treasurer the opportunity to review bank statements.  The next meeting is Thursday, 
January 9, 2014 at 7 pm.

Strategic Planning Meeting:  Thursday, January 16, 2014 at 7 pm.

Note:  Alstead Budget Hearing is Tuesday, January 14, 2014 at 7 pm.  Trustees and Library patrons 
are encouraged to attend in support of the Library and Town concerns.  

MINUTES
In the November minutes, Treasurer's Report, reference to Mackensen and Company were changed 
to National Advisers Trust.  Also noted was that the Trustees entered into Executive Session at 9:08, 
for ten minutes.    The Minutes were approved as amended.

TREASURER'S REPORT
Jeff presented reports on income, expenses and balance sheet.   The Treasurer's report was 
accepted as presented.

NEW BUSINESS
The draft of a letter to the NH Attorney General's office, regarding the Shedd Fund, was discussed.  
The Trustees propose transferring trusteeship of the fund from Citizens Bank to the SPML Trustees.  
Once we receive a response from the Attorney General's office we would proceed to Probate Court. 
The Trustees are proceeding with this request in a concerted effort to improve the rate of returns, 
to the  benefit of the Library.   

The Trustees approved closing of several CDs to transfer the funds to the management of National 
Advisers Trust.    Those accounts:  Savings Account/Holmes Summer Reading;  Piracci Savings 
Account; R.L. Gleason Book fund; Maxine Craig Book Fund.  It is expected that this action will result 
in improved returns, benefiting the patrons of the Library.  The decision on sending the funds in the 
Savings Account ($27,704) to the N.A.T. will be made at the January meeting, once Jeff has 
confirmed with Mackensen and Company the liquidity of the funds.

LIBRARIAN'S REPORT
The November statistics are wonderful.  A comment:  of the inter-library loan from Keene, 26 of 70 
books obtained in November were for Alstead Primary 3rd grade book reports on presidents.  

The Trustees looked at marks on the computer table and accepted Shelli's opinion that they were 
from old computers, and that other marks are old;  repairs and refinishing are not currently critical. 

As far as can be observed, moisture issues in the front hallway have ceased.  However, the situation 
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bears watching.

OLD  BUSINESS
The Library Budget and requests for inclusion in the Alstead budget have been submitted to the 
Selectmen.  The Budget Hearing is scheduled for January 14.  The Trustees agreed that we 
would like to be prepared for the hearing by having handouts on the 2013 statistics on patron 
use and circulation, as prepared by Shelli; information on the insulation project and painting, 
and the use of SPML Centennial gift money for both.  Trustees are grateful for the Centennial 
contributions, and at the same time recognize that they are finite funds.   Trustees are also 
clear that statistics indicate a high and increasing level of community support.  We will review 
our preparations at the January meeting, which takes place the week before the budget 
hearing.  

The meeting was adjourned at 8:28 pm. 
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