
Shedd-Porter Memorial Library 

Board of Trustees  

Strategic Planning 

Minutes 

June 19, 2014 

 

ROLL CALL 

Meeting called to order at 7:16 p.m. 

Present: Heather Jasmin, Shelli Huntley, Jeff Smull, Susan Norlander, Mary Lou Huffling, Matt Gillette 

Absent: None 

 

Next meeting: Thursday, July 10, 2014 at 7 p.m. 

 

Agenda: 

Review Policies 

Discuss Library Conference 

Review Survey Results 

 

MINUTES 

 

We reviewed the mission statement written in 2010 which will be posted on our website.   

 

POLICIES 

Each policy will be revised by its author and presented for final approval at the July meeting. 

 

Sign Policy: During art shows, price tags will no longer be posted on art work.  Shelli will have contact 

information for the artists. 

We will need to develop an exhibit and a display application. 

Thirty days will be a good time for people to leave exhibit materials. 

An addition needs to be made to the policy to address exhibits like the Girl Scout cookie sale on the lawn.  Non-

profit organizations without a political or religious affiliation. 

 

Interlibrary Loan Policy accepted as written. 

 

Circulation policy – We currently don’t have a policy for people who are just visiting in town.  We’ll create a 

special Visitor card that restricts them to a fewer number of materials.  Currently, all materials rent for three 

weeks.  It may be a better idea to loan movies for two weeks. This policy also now gives Shelli the ability to 

limit the number of materials taken out by repeat offenders. 

 

Technology and Communication Policy – Matt will be purchasing our domain name and getting us each our 

own email addresses on that domain (first.last@sheddporter.org).  

 

Donations policy – we need to hold a public meeting whenever there is a donation of $5000 or more.  The 

Langdon donation falls into this category.   

mailto:first.last@sheddporter.org


TRUSTEES CONFERENCE 

 

Several other libraries have Friends groups.  Our library used to have one, which is how the children’s area was 

formed.   

 

We need to keep track of copier money, but it doesn’t need to be voted upon as a donation.   

 

All sessions were video and audio taped and are available on the NHLTA website. 

One thing that needs to be on the library website is the signed agreement between the town and the library. 

 

SURVEY 

Two comments that came up often were a better patron restroom and longer hours on Saturday.  The restroom 

will need to wait several years.  We can revisit the Saturday hours during our July meeting. 

 

Some of the graphed results could be shared on our website. 

 

Meeting adjourned at 9:29 p.m. 


