
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

DRAFT 

September 5, 2013 

 

ROLL CALL 

Meeting called to order at 7:05 p.m. 

Present: Shelli Huntley (Librarian), Heather Jasmin (Secretary), Mary Lou Huffling, Matt Gillette (Chair), Jeff 

Smull (Treasurer); Susan Norlander (Vice Chair) 

 

Guests: Warren Mackensen (Investment Advisor), Pat Mackensen, Sam Kong (Library Maintenance) 

 

Next meetings: 

Strategic Planning – Wednesday, September 18 at 7 p.m. 

Trustees Meeting -  Thursday, October 3, 2013 at 7 p.m. 

 

MINUTES 

Minutes of the August meeting were approved as written.  Thank you Susan! 

 

TREASURER’S REPORT  

In addition to the investment conversation below, there was a request to separate out the Rosalie Piracci money 

so that it will be listed separately when invested with Makensen and Company.  The Trustees reports were 

accepted as written. 

 

LIBRARIAN’S REPORT 

Checkouts from NH Downloadable Books seem to have plateaued at around 7% of our total.   

 

On the day of the parade, there were 140 people coming through the library. Shelli anticipates that we will see a 

decrease in patron numbers next summer when there aren’t so many town events. 

 

The librarian’s report was approved as written. 

 

OLD BUSINESS 

Chris Morrill’s painting project is now completed.  His invoice came in just under his $5,000 estimate at 

$4,889, but donated 12.5 hours of his time.  We agreed to split the difference and pay him for an additional 6.25 

of work, for a total of $5,107.79.  The Trustees appreciate all Chris’ hard work and craftsmanship over the 

years. 

 

Sam came in so that the Trustees could publicly thank him for his hard work and tell him about his raise.  The 

Trustees also wanted to ask him if the time we have allotted for different projects is adequate.  A few times a 

year (windows and flowers, for example) he needs to work a little additional time.  He will definitely let Shelli 

or a Trustee know if he is working additional time that he is not being compensated for. 

 



The Canon copier that we picked out is not available at local retailers.  Amazon had it for under $400.  PC 

Connection is selling it for a little over $500.  We did find it at Staples, but it would need to be ordered and 

delivered to the store. Matt will go to Staples to check this out.  

 

NEW BUSINESS  

Warren Mackensen came to present some investment strategies for the library. He currently works with the 

Meredith library which has similar issues to ours.  There are two laws that apply: the Prudent Man and the 

Prudent Investment rule. The Prudent Man rule is that each of the investments needs to invested “prudently.”  

(RSA 31:25) The Prudent Investment rule is that the portfolio as a whole need to be invested prudently, but the 

portfolio is diversified with some investments having higher risk than others.  According to the Attorney 

General’s office, libraries need to follow the Prudent Man rule.   

 

Warren proposes that we invest using a table that allocates up to 15% of our investments to Corporate Stocks, 

up to 50% in corporate bonds, up to 30% in US government backed entities, and up to 30% in US Government 

Treasuries. A portfolio diversified this way would conform to all laws and restrictions.   

 

Warren included a proposed portfolio for us.  The funds proposed are conservative and have low costs 

associated with them.   

 

We can continue to receive disbursements from the accounts like we currently do from Citizen’s Bank for the 

Shedd Fund.  The Trustees can discuss the budget and decide how often and how much we would need 

disbursed. 

 

One question that came up was regarding our CDs, some of which haven’t reached maturity.  Even with the 

penalty, the payback is usually just a few months. 

 

Susan moved to engage the services of Mackensen and Company, Inc.  Matt seconded.  In favor, 5 – 0. 

 

Jeff will investigate the amount of the penalty for removing the money from the Gleason funds prematurely.   

 

Jeff will also call Citizen’s Bank about getting a check for our funds made out to the Library Trustees.  This will 

be transferred to National Advisor’s Trust. 

 

The agreement with Mackensen and Company, Inc. can be terminated by either party at any time without 

penalty.  National Advisor’s Trust does charge a $200 fee for termination in the first year, and $100 after that. 

 

Management fees with Mackensen will total $1000 per year.  To put this in perspective, Citizen’s Bank is 

almost $200/month. 

 

Meeting adjourned at 9:29 p.m. 

 


