
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

October 4, 2012 

 

ROLL CALL 

Meeting called to order at 6:27 p.m. 

Present: Heather Jasmin, Mary Lou Huffling, Susan Norlander, Matt Gillette, Shelli Huntley 

Absent: Jeff Smull 

 

Next meeting: Thursday, November 1, 2012 at 7 p.m. (NOTE NEW TIME) 

 

MINUTES 

Minutes for the September meeting were approved as written. 

 

TREASURER’S REPORT  

There was no Treasurer’s report this month due to Jeff’s absence. 

 

LIBRARIAN’S REPORT 

There were fewer patrons in September 2012 than last year.  The number can’t be attributed to programs.  

There was one fewer open day in September 2012, but that doesn’t seem to explain everything.  Ironically, 

numbers are up in check-outs. 

 

We are almost completely done with NHU-PAC-ing the book.  All of downstairs is done except for the board 

books, and upstairs is almost complete as well.  We have had some new volunteers which is helping it move 

faster. 

 

Shelli visited the Nelson library to see how the Library World software works.  They have been using it for a 

couple of years.  They are still bar-coding their books, which means that they are currently straddling a manual 

system and an electronic system.  Shelli has asked for a copy of our records from the state system, and started 

a free trial of Library World.  She has loaded up the new books she bought recently and it worked perfectly.  

Once we are live with Library World, people can see what we have from home, even if we aren’t checking it 

out yet. 

 

The bar codes will be the biggest challenge.  One way that we can do this is to get sheets of bar codes and just 

tag the book and assign the bar code to this book.  Alternatively, they can give us “Smart codes” which match 

our books.  We aren’t sure in what order those tags come, and how we can then best get the books labeled 

The Trustees agreed that the pre-printed labels would be the best. Susan moves that we purchase the Library 

World software and all the supplies necessary.  Mary Lou seconds.  In favor 4 – 0. There is enough money in 

the technology budget to cover the cost of the Library World subscription and the bar-coded labels.  The cost 

of the actual labels will come from the materials budget. 

 

Matt will go to the next Selectmen’s meeting to check in on the desk electrification.   

 



Shelli is starting to get out to the schools.  She’ll be visiting Kindergarten and 2nd grades at Alstead on 

alternating weeks, and will be going to Sarah Porter once a month. Alstead’s 1st grade visits the library on 

alternating weeks. 

 

Our book budget is getting close, but we have access to several funds of donated money as well. 

 

Susan moves that we adopt new hours on a trial run.  Those new hours will be 11-5 Wednesday and Friday, 

11-7 on Thursday, and 9 – 12 on Saturday.  This will result in no new costs, and we will be open 2 additional 

hours.  Thursday evening will be better because the town offices are open late.  This will begin November 5 

and will be a trial for a year.  Matt seconded.  In favor 4 – 0. 

 

Shelli has old pieces of equipment in different places around the building, such as a scanner, dvd player, and so 

forth.  She will put those in the book sale room and see if anyone wants them.  Shelli will also contact one of 

the people who sells books to ask them to glance over our collection of discarded books. 

 

Matt will go to the next Selectmen’s meeting and talk about door painting, gutters, and the desk electricity. 

 

OLD BUSINESS 

Susan began communication with the Shedd family, letting them know of the changes the library is 

implementing, and asking for a list of family members and addresses so that we can send a formal thank you.   

 

The library insulation project is going along well.  The construction noise hasn’t been offensive.  A number of 

people took photographs of different pieces of the project.  Shelli is going to contact Joel Slutsky to see about 

getting an article written.  We will also work on how to thank the townspeople, perhaps at the March meeting.  

This would also be a good time to formally thank John Mann. 

 

 

Meeting adjourned at 7:37 p.m.  Following the meeting, the Trustees toured the weatherization project in the 

attic. 

 

 


