
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

October 3, 2013 

 

ROLL CALL 

Meeting called to order at 7:10 p.m. 

Present: Gaale Klein, Mary Lou Huffling, Shelli Huntley, Jeff Smull, Matt Gillette, Junie Esslinger (guest) 

Absent: Susan Norlander 

 

Next meeting: 

Trustees Meeting - Thursday, November 7, 2013 at 7 p.m. 

 

MINUTES 

The minutes from the September meeting were approved with a small clarification about the allocation of our 

investments.  In favor, 4 – 0. 

 

TREASURER’S REPORT  

A lot has happened this month as we redeemed our CDs. There were no fees assessed for early withdrawal.  

These are all residing in savings accounts.  Jeff has written a letter to Citizen’s Bank regarding withdrawing the 

monies of the Shedd Fund.  We can move the funds from the savings accounts to National Advisors Trust once 

that money arrives. 

 

The Treasurer’s report was approved as written.  In favor, 4 – 0. 

 

LIBRARIAN’S REPORT 

We had another good month.  Numbers were almost as good as last month. August was especially high due to 

the Centennial events, both the town-wide events and the ones at the library.  

 

Shelli has been able to go up to Sarah Porter and is looking at also reading to the preschool classes at Alstead 

Primary. 

 

Shelli is thinking about doing a survey monkey to see what towns our size have for a budget, staff, open hours, 

and their book budget. 

 

There is a large TV in the book sale room.  Shelli will ask Linda if the town road crew can pick it up for the 

dump.  If not, we’ll look at another solution. 

 

There has been an increase in the number of people hanging out on the lawn.  Marcello has offered to move 

them along if it starts to bother patrons.  So far, Shelli has not had any complaints, except for increased litter. 

  



OLD BUSINESS 

Once Susan returns, we’ll look at setting another time for the Strategic Planning session. Shelli has some ideas 

for strategic planning which she shared.  Matt has some resources from the state for policies, and Heather 

suggested programming for retirees or others who have difficulty getting into the library. 

 

NEW BUSINESS 

Junie was approached by “JJ” Strout Whittemore of Alstead, who had a telescope to donate, and he thought the 

library might be interested. It is modern style, reflector, and relatively small.  It is easy to use, easy to store, and 

portable. The Keene library has a telescope which is loaned.  The library is willing to serve as the “keeper of the 

community telescope.”  We could store it here and loan it out to educational groups or use it for our own 

educational programming.  Junie’s suggestion is that we share the news with people by having an observation 

for kids in the near future.  Fall is a good time for viewing as it gets dark early.  The first quarter is the best 

time, which would correspond with Friday, November 8.  We will ask Susan to write a thank you note. 

 

Matt will be bringing the budget to the Trustees.  We discussed raising the amount we request from the town by 

$5000 to $35000.  This is a return to the levels of four or five years ago. With our increased number of patrons 

and checkouts, an increase in our book budget is called for, as is additional funds for staffing, programming, 

and technology.  Jeff is going to review the amount expected as revenue from our investments. We will wait for 

a final vote on the budget until Susan returns, but in the meantime, Matt will go to the Selectmen with a 

proposed figure of $35,000 for town appropriations. 

 

Meeting adjourned at 9:19 p.m. 

 


