
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

November 7, 2013 

 

ROLL CALL 

Meeting called to order at 7:10 p.m. 

Present: Gaale Klein, Shelli Huntley, Jeff Smull, Matt Gillette; Susan Norlander 

Absent: Mary Lou Huffling 

 

Next meeting: 

Trustees Meeting - Thursday, December 5, 2013 at 7 p.m. 

Future meetings: 

Trustees Meeting - Thursday, January 2, 2014 at 7 p.m. 

Strategic Planning – Thursday, January 16, 2014 at 7 p.m. 

 

MINUTES 

The minutes from the October meeting were approved as submitted. In favor, 4 – 0. 

 

TREASURER’S REPORT  

We have transferred some money from savings to cover large bills for painting and Toadstool.  There is a typo 

on the Balance Sheet.  The Park Street Foundation should be $400 rather than $1825. All bills are paid. 

 

Regarding Citizen’s Bank, our account manager is on personal leave.  Jeff called today and spoke with the 

person filling in for her.  Our request for retrieving our money went before their TAC committee. It was sent 

back with two requests, including a letter for acceptance from National Advisors Trust, as well as concerns that 

the bank needs to have a branch in Chicago.  Jeff found the original will and clarified that this is not a condition.  

He’s also talked to National Advisors Trust about the letter of acceptance and that will be done.  Jeff’s hope is 

that the money will be in hand by our December meeting. 

 

Treasurer’s report accepted with the modification on the Park Street Foundation.  In favor, 4 – 0. 

 

LIBRARIAN’S REPORT 

Numbers are wonderful again this month.  They did include 110 school children and probably another 80 at 

night.  Even without those, the numbers are high compared with other years. 

 

Shelli struggles with how to reach young adults, as well as the middle school and high school staff.  She can 

easily pull in resources through Interlibrary Loan if there is a few days’ warning. 

 

Shelli is going to go in to the pre-K class once a month on Wednesdays and Fridays. 

 

Chris Morrill has checked on the stairwell and will try to come and patch the damage if he has slow time during 

the winter.  The moisture is still a problem in that area.  Gaale suggested that it may be a problem with the 

pointing of the stones and perhaps there is more water coming in.  John Mann has checked the vents and they 

are set the same. 

 

Matt will talk with Linda about having the outside checked to make sure that there’s not a leak. 



 

Librarian’s Report accepted as read.  In favor, 4 -0. 

 

OLD BUSINESS 

Budget: 

We will be asking the town for an additional $5000 which can easily be justified by our increased number. Jeff 

has provided a new income number for our trust funds based on our new investment strategy.  We will keep our 

technology budget the same.  Shelli will tweak the budget to show a separate line item for Langdon donations 

and the Shedd fund income and other funds will be separated.  

 

Jeff moved that we accept the proposed 2014 budget of $50,807.59 as presented, with changes mentioned 

above.  In favor, 4 – 0.  Shelli will make those changes and get a copy to Matt to present to the Selectboard. 

  
Entered into executive session at 9:08 p.m. for 10 minutes. 

 

Jeff made a motion to increase the line item for wages from $31,498 to $32,508, an increase of $1,010.  In 

favor, 4 – 0. 

 

Meeting adjourned at 9:29 p.m. 


