
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

May 10, 2012 

 

ROLL CALL 

Meeting called to order at 6:20 p.m. 

Present: Susan Norlander (Vice Chair), Shelli Huntley (Librarian), Jeff Smull (Treasurer), Heather Jasmin 

(Secretary), Mary Lou Huffling  

Absent: Matt Gillette (Chair) 

 

Next meeting: June 7, 2012 at 6:15 p.m. 

 

MINUTES 

April minutes were approved as written. 

 

TREASURER’S REPORT  

The Treasurer’s role is still in transition.  There were no deposits and no withdrawals from the account this 

month.  We did earn around $3 in interest this month.   

 

LIBRARIAN’S REPORT 

There are three events this month – the Volunteer Tea, a movie, and a craft evening.  Statistics are about the 

same this month, but things are still very strong.  Downloadable books continue to increase.  DVDs and Adult 

fiction both represent 14% of our withdrawals, with children’s picture books being 21%. 

 

Shelli recently attended the NH Small Libraries Summit.  One idea that she heard was to combine adult non-

fiction and children’s non-fiction.  This would be an idea to pursue after we finish digitization.   

 

Shelli will be attending another meeting on Friday regarding digitalization.    At the Small Libraries Summit, she 

was reminded that e-books are never purchased, they’re always leased, and the publisher can take them back. 

 

We have added over 1000 books to NHU-PAC this month. 

 

Vandalism and littering continues to be a problem.  Mary Lou said that the police department loaned them a 

camera for the Food Kitchen.  That helped solve problems they were having.  Shelli is going to contact 

Marcello to see about getting a security camera.   

 

Shelli is working on the summer program and would like to do another mailing announcing it to the town.  

Linda has copied and mailed it for us in the past, and we’ve reimbursed the town. 

 

OLD BUSINESS 

Town and Trustees Agreement – Jeff will try to go to the next Selectmen’s meeting to get their comments.  He 

will then incorporate their suggestions and we can sign it.  The maintenance schedule that accompanies it is 

very clear.  Susan moved that we review the Maintenance Checklist at each meeting as we do the Treasurer’s 



Report.  Jeff seconded.  In favor, 4 – 0.  Jeff will add monthly computer backup and reviewing the website to 

make sure it is up to date to the maintenance schedule. 

 

Technology –  

At a future meeting, we should discuss our electronic filing system – should we begin keeping minutes and 

other documents (policies, maintenance schedule) in a shared Google Docs account? 

 

National Register Plaque – we agreed on a size of approximately 12 x 15” on the lower left of the front, near 

the steps.  The paperwork we received from the might have some ideas for wording.  We would also like to 

have it recognize the Shedd Family as well as include the date of construction.  We will probably be looking at 

around $650.  We would like to send the Shedd Family a letter of thank you after it is installed elaborating on 

what we’ve done with all our money. 

 

Computerized Financial Records – Jeff has been considering whether we need a computerized bookkeeping 

system, particularly considering their cost.  One called Bookkeeper is made for small business and is $40.  

Quickbooks Online is about $50/month and does much more than we need. Jeff will work on developing some 

financial statements on spreadsheets while we’re thinking about it. 

 

NH Trustees Meeting- Susan will be attending.  Jeff will not be. 

 

NEW BUSINESS 

Librarian Transition – Shelli submitted a very complete job description.  On average, Shelli feels that the job 

is more of a 30 hour a week job.  There is more hours before an event or before the Trustee meeting.  For 

buying at the Toadstool and Interlibrary loan (2 trips a week) Shelli doesn’t submit for mileage since she goes 

to Keene so often.  This might change once Barb returns, since she might not travel to Keene as often.  Some 

items that are new or greatly increased since Shelli arrived include NHU-PAC, computerized library reports, 

public access computers, website maintenance, book and resource buying, and interlibrary loan.  The Trustees 

will begin drafting a letter to Barb bringing her up to date on changes in the library while she’s been gone. 

 

Library Insulation Project – None of us have heard anything regarding the insulation project.  Susan and 

Heather will remind the Selectmen about the security camera and the insulation schedule. 

 

 

Meeting adjourned at 8:07 p.m. 

 

Proposed Agenda for June 

Review changes to the Town/Library agreement 

Discuss electronic filing system – should we move to something in the cloud, like “Google Docs” for minutes, 

policies, etc. 

Discuss the move toward hosting our own website 

Decide on wording for new historical sign. 

Report of thank you for Shedd Family 

Computerized Financial Statements 


