
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

March 7, 2013 

 

ROLL CALL 

Meeting called to order at 7:11 p.m. 

Present: Heather Jasmin, Susan Norlander, Matt Gillette, Shelli Huntley, Jeff Smull, Mary Lou Huffling, Gaale 

Klein 

 

Next meeting: Thursday, April 4, 2013 at 7 p.m.  

 

MINUTES 

The February 7, 2013 minutes were approved as written. 

 

TREASURER’S REPORT 

There was no activity in the checking account this month, though there was money transferred to cover the 

check written for insulation.  Shelli now has a debit card which will give a better paper trail for auditors.  We 

still have not received the check from the Rosalie Piracci fund. The Library Trustees Fraud Questionnaire was 

completed and signed. 

 

One of the library’s CDs (approximately $2800) is up for renewal.  Even in a CD, it earns almost no interest. 

Matt moved that we remove the money from the CD and authorize Jeff to create a new savings account for that 

money.  The intention will be to reinvest it at a higher return later in the year.  In favor, 5-0.  Once the second 

CD comes due, that will be added to the new savings account. 

 

A few gifts have come in over the past month. Matt will write the thank you notes for those. 

 

Jeff has been researching how to change our investment strategy.  At one point, Trustees went to court to get 

permission to gain control over our investments when they were restricted to railroads.  The first time was 

probably about 20 years ago.  If we needed to go to court again, it would cost around $2000.  Shelli found a 

letter from 2006 between the Trustees and Robert Gerseny at Citizen’s Bank which provides some historical 

context.  Minutes from October 2006 describe the Trustee’s willingness to accept Citizen’s Bank’s 

recommendations.  Shelli photocopied this for Jeff to share with Maureen Blanchard.  Additionally, there is a 

law which restricts investments for organizations such as ours.  We are not clear if these Citizen’s Bank 

investments are in compliance with this.  Matt moves that Jeff contact Maureen immediately and ask to have 

our funds moved to the “bond only portfolio using government mutual funds” option described in her letter and 

present Maureen with the documentation discovered tonight moving Shedd funds into equities.  In favor, 5 -0.   

This fund is the only one controlled by Citizen’s Bank, and is currently around $94,733. 

 

The Trustee’s report was accepted. 

 

  



LIBRARIAN’S REPORT 

Statistics were down, probably due to snow days, two of which fell on school visit days.  There has been a 

change in the NH Downloadable Books website which means that we can’t see how many of our patrons have 

taken out books.  Hopefully, this feature will be back. 

 

Barb will be here to do a presentation on March 21 at 7 p.m. Heather will introduce Barb and make sure to 

thank her for her years of dedication to the library. 

 

The furnace has now been cleaned.  David Bailey found some “sludge” in it.  It has been a bit loud lately.  The 

Selectmen may ask to have a second opinion on the furnace.  John Mann is coming to the library meeting in 

April and may have some more information. 

 

Other issues on the librarian’s report such as the stairwell and the downstairs bathroom need attention and were 

tabled until another month. Perhaps some of the Piracci funds could be used for cosmetic updates. 

 

Shelli had an Interlibrary Loan request which has a fee.  We agreed that we’ll process the request provided the 

patron pays the fee. 

 

Shelli will call Chris Morrell about refinishing the front doors. She will ask him for a quote for the doors as well 

as the other areas (stairs and bathrooms). 

 

Librarian’s report approved as written. 

 

OLD BUSINESS 

Susan drafted a wonderful letter to the Shedd Family.  She will make a few edits and have the letter available at 

the library to sign by this weekend. Susan will ask Bruce about donating Alstead’s calendar. 

 

Strategic planning and other old business tabled until next month.  

 

NEW BUSINESS 

We will not review a fund next month since Jeff will be away. 

 

Shelli has a historical event scheduled in September for the Sesquicentennial. The VFW will also set up a 

display case in the library with a rotating exhibit. 

 

Meeting adjourned at 9:08 p.m. 


