
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

March 13, 2014 

 

ROLL CALL 

Meeting called to order at 7:20 p.m. 

Present: Heather Jasmin, Susan Norlander, Matt Gillette, Shelli Huntley, Jeff Smull, Mary Lou Huffling 

 

Next meeting: Thursday, April 10, 2014 at 7 p.m.  

 

Reminder: Sam’s goodbye party will be this Saturday, 3/15/2014, from 11:00 – 1 p.m. 

 

MINUTES 

The minutes from February were accepted as written. Thanks, Susan! 

 

TREASURER’S REPORT 

There was one discrepancy in our National Advisor’s Trust statement that Jeff noticed and questioned Mr. 

Mackensen about.  That’s been cleared up to Jeff’s satisfaction, but he will keep an eye on it. 

 

Matt made a motion to purchase a $500 laptop for Sam as a goodbye gift.  This was unanimously approved.  

The money will come from our miscellaneous fund. 

 

The Treasurer’s report was accepted as written.  5 – 0. 

  

LIBRARIAN’S REPORT 

The Eric Masterson event was well-attended for the poor weather – 27 people. The cost of this was split with 

the Conservation Commission.  Shelli would like to do more of this type of joint event going forward. 

 

Sam’s goodbye party is this Saturday.  We will all miss him.  Shelli will pick up some snacks.   Mary Lou will 

bring some of the snacks left over from voting on Tuesday. 

 

Jeff has talked with Alice Fogel about a poetry reading. Shelli will reach out to her now and inquire about her 

fee. 

 

Jim Pecora has offered to come back again to speak about “Beryl and the bomb.”  Shelli will contact him and 

check on his fees. 

 

Shelli has also been approached by the Central NH Paranormal Society to see if we are willing to have them 

investigate our building.  Shelli will check with other libraries they have worked with and then talk more with 

the Central NH Paranormal Society.   

 

Numbers for February were low, but not as low as the year before. 

 



Shelli will share the list of Sam’s duties with Laura, the new cleaner.  She will also check to see if there is 

anything that Sam used to do that she isn’t physically comfortable with. 

 

The Girl Scouts would like to sell cookies on the lawn.  Unanimously approved, 5 – 0.  We will work on a more 

comprehensive policy next month, to include a sign policy and a meeting policy. 

 

New Slate of Officers: 

Chairperson - Matt 

Treasurer - Jeff 

Secretary – Heather 

Vice Chair and Substitute Secretary – Susan 

Assistant Treasurer and Valued Historian – Mary Lou 

 

New slate of officers unanimously approved, 5 – 0. 

 

The librarian’s report was approved as written, 5 – 0. 

 

OLD BUSINESS 

Citizen’s Bank has agreed to relinquish the Shedd Trust. Our response from Terry Knowles had more questions.  

Matt will respond to that with our rationale letter and cite the RSA.  Matt will update us in April. 

 

We reviewed the survey, which is very positive.  So far, the bathroom is the biggest building concern of those 

who have concerns about the building.  Extended hours on Saturday are the most frequent response for more 

hours. 

 

The copy price will be raised to $0.15 to help cover the costs of the copier. 

 

NEW BUSINESS 

If the Library’s allocation from the town for wages and FICA is affected by the amended 2014 budget, we will 

revisit our proposed expenditures.  We assured Shelli that we are committed to all staffing decisions, so that any 

cuts will not impact the staff. 

 

Strategic planning session will be decided at a future meeting. 

 

Matt, Jeff, and Susan will try to attend the New Hampshire Library Trustees Association annual meeting on 

May 19. 

 

Meeting adjourned at 9:22 p.m. 

 


