
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

June 7, 2012 

 

ROLL CALL 

Meeting called to order at 6:25 p.m. 

Present: Shelli Huntley (Librarian), Heather Jasmin (Secretary), Mary Lou Huffling, Matt Gillette (Chair), Jeff 

Smull (Treasurer) 

Absent: Susan Norlander (Vice Chair) 

Guests: Michael Jasmin (Alstead Selectman), John Mann (Energy Committee) 

 

Executive Session: Thursday, June 14, 2012 at 7:30 p.m. 

Next meeting: Thursday, July 12, 2012 at 6:15 p.m. 

 

MINUTES 

May minutes were approved as written. 

 

Library Insulation:   

John Mann has been asked to get three alternative bids for the library insulation project.  While the initial bid 

came in higher than anticipated, there has been a less expensive alternative proposed if the town does some of 

the carpentry work, possibly using volunteer labor.  The foam used for the insulation will require professional 

installation.  Obviously, it is important that the historical nature of the building remain intact and that the 

materials used be as non-toxic as possible.  We should also begin documenting the process and the current 

situation so that this information is available to future generations. 

 

John also raised a concern that he’d heard about an email from the Shedd family about a year ago, which he 

believes may not have gotten a response. The Trustees have been intending to draft a letter updating the 

Shedds about all the great improvements we have made since receiving the funds. 

 

John also spoke about next steps planned for library efficiency. Insulating and protecting the basement from 

moisture would be the next order of priority.  There is some cork insulation already in the basement.  There 

was some concern about excavating around the foundation and possibly damaging the structural integrity of 

the building.  Annette Dey, a structural engineer, evaluated the building recently and didn’t feel that was a big 

concern. 

 

Moisture in the basement has been an issue in that the basement smells musty in the summer, and the 

dehumidifier needs to be emptied twice a day on very humid days.  However, there has been no mold or 

mildew, or condensation.  Margaret Dillon also noted that fresh air exchange would help with mustiness.   

 

Right-sizing the heating ducts will help improve the comfort of the building. 

 

The Selectmen will be prioritizing the needs of the building, and will be taking into account Trustee concerns.  

Shelli feels that comfort in the basement is the biggest priority.  



The roof will be another priority.  Moisture about the attic entrance has been apparently resolved by the 

construction of a new hatch. 

 

As part of the warrant article, work has to be set in motion this year, but does not have to be completed this 

year. 

 

Mike Jasmin spoke with John Allen regarding electrifying the library including the “push-matic” panel, provide a 

quad receptacle in the desk, a motion sensor in the downstairs bathroom, and a motion sensor floodlight on 

the back door.  Depending on how “nice” the fixtures are, the library may be asked to contribute toward the 

cost of them.  With basic fixtures, those projects are estimated at $3,500.  They will be voting on this next 

Tuesday. 

 

TREASURER’S REPORT  

Jeff has been researching the Restricted Funds.  We are able to access the interest on all of them unless we get 

special permission.  Four are administered by the Trustee of Trusts, who needs to invest those conservatively.  

The Whitten Endowment funds interest is allowed to be used at the discretion of the Trustees. Others are 

restricted for just book purchase, summer reading program, and so forth. 

 

Jeff suggested that perhaps we want to consider investing some of our unrestricted savings in something that 

earns a bit more interest.   

 

We are within budget on all categories, and on track to meet our budget projections. The one area where we are 

using more than anticipated is the Office Supplies budget.  Some of that money should be noted under 

programs, since they were used for crafts made during library events.  Office supply costs have increased 

because Shelli has begun covering new books to protect them. 

 

LIBRARIAN’S REPORT 

While programming costs are a bit lower than last year right now, there are three big events planned during the 

summer program which will make the numbers go up. 

 

Shelli is working on the artisan’s exhibit which begins June 27. 

 

Circulation numbers continue to increase. 

 

The library director’s meeting was fascinating.  A presentation by the Dover, MA library showed some very 

progressive uses of technology and iPads.  Digital books and e-book readers were also a big topic.  Some 

publishers are refusing the sell e-books to libraries.  What most libraries are doing with eBook readers is to load 

them all with the same books.  When you check out an eBook, you check out and have access to all books 

loaded on that device.  The library presenting said that in the three cases where the eBook reader was damaged, 

the eBook was been replaced by the eBook manufacturer at no cost. 

 

At this time, the library is not buying any electronic books.  If we had an eBook reader, we would need to 

purchase eBooks. 

 



Matt suggested that we look at purchasing one this year.  Shelli said that Nooks were more flexible in that you 

aren’t as restrictive about where you can buy the books. 

 

Shelli has left a message with Marcello about the vandalism and a camera.  She hasn’t yet heard back. 

 

There was leakage around the back door during the heavy rains last week.  It could just be the very hard rain, or 

the train may be backed up.  There have also been mice, both upstairs and downstairs. Shelli will monitor the 

situation this month.  We may need to ask the town to check the building to see if new “entrances” have 

appeared.  

 

The Trustees asked Shelli to average how many hours she actually works.  For the year so far, it has averaged to 

28 hours.  We pay her for 27. 

 

Matt has researched web hosting services that work well with WordPress.  With BlueHost, for a starting fee of 

approximately $5/month we would get our own domain name (www.sheddporter.org).  This could also give us 

email addresses and storage.  Heather made a motion that we purchase a year-long subscription.  Jeff seconded.  

In favor 4 – 0. 

 

At this point, we don’t do any backups of our statistics, letters, and policies.  There isn’t a huge amount of data. 

Matt suggested that we use a cloud-based backup.  Shelli will look at using Google Drive and Microsoft 

SkyDrive. 

 

OLD BUSINESS 

Jeff brought two copies of the agreement for the town.  He will bring them back next week. 

 

Jeff proposed language for the historic register sign:“A gift from Mr. and Mrs. John G. Shedd, this library, 

dedicated in 1910, is listed in the National Register of Historic Places.”  Jeff will contact them and place the 

order.  Matt made a motion to purchase the proposed sign from the Bronze Plaque company for an amount not 

to exceed $700. Jeff seconded.  In favor 4 – 0.  If the amount exceeds that, we will need further discussion. 

 

Shelli will follow up again with Marcello regarding the security cameras. 

 

We’re going to get power at the circulation desk.  The hot water will be in the future.  Shelli will also call the 

town about getting a lock on the furnace room very soon. 

 

Matt made a motion that our new public access and circulation desk computers be all-in-one units with wireless 

built in.  With a standard 3 year factory warranty, the total would not exceed $1400.  Shelli will get the quote 

and arrange purchase.  Jeff seconded.  In favor 4 – 0. 

 

NEW BUSINESS - No new business was brought forward. 

 

Agenda for July 

Trustees meeting in May 

Legalities of setting up a Google Docs account 

Shedd Family Thank You letter 

http://www.sheddporter.org/

