
Shedd-Porter Memorial Library  

Board of Trustees Meeting Minutes 

June 6, 2013 

ROLL CALL 

Meeting called to order at 7:11 p.m. 

Present: Heather Jasmin, Susan Norlander, Matt Gillette, Shelli Huntley, Jeff Smull, and Mary Lou Huffling 

 

Next meeting: Thursday, July 11, 2013 at 7 p.m.  This will be the evening of the public hearing about the 

Piracci donation.  Bring your calendar for planning a strategic planning session! 

 

Minutes from May 2 were approved as written. 

 

MINUTES 

 

TREASURER’S REPORT 

There has been little change in our financial situation.  We have a few CDs coming due next spring.  At that 

point, we’ll make a decision about the Gleason funds as well.   

 

Jeff has also done some more investigation about the trust funds.  One suggestion from the bank was to 

terminate the trust and create a new trust.  This would cost about $10,000.  We don’t know what will happen if 

we go to court to change the investment restrictions or how expensive it will be. 

 

Treasurer’s report accepted as read. 

 

LIBRARIAN’S REPORT 

Made a little more money than usual, and the office is cleaner. Eleanor’s mural class was wonderful. The 

volunteer tea was great.  The cupcakes came from McGuire’s and were decorated beautifully and delivered.  

Thank you to the Toadstool for donating volunteer’s gift certificates. 

 

Monthly statistics are good. 

 

We will go forward with the Chris Morrill painting and the drywall bids with the caveat that combined they will 

not exceed $5000.  This will include repairing wall covering, painting the front door, the upper and lower entry 

and cover the exposed ceiling area in downstairs entry.  Shelli will contact Chris. 

 

Shelli will be doing a summer program mailing this week.  She will follow that with a library services mailing 

in about a month. 

 

Librarian’s report accepted as read. 

 

OLD BUSINESS 

Matt has picked out a scanner/copier at Staples in Keene for around $500.  He will go take a look at it before his 

final recommendation.  The copier is still working but is streaky.  This new copier is networkable, so we could 

also use it as a printer.  We’ll plan on making that purchase in July or August. 



 

NEW BUSINESS 

Matt suggested that we think about strategic planning in terms of categories, such as collection, building, 

staffing, technology, and so forth.  Susan suggested that we keep in mind that our theme and priority be clearly 

stated as patron-centric. We should probably start this process in one “retreat” and then review it regularly 

during the course of our monthly meetings.  Keeping our technology in a centralized “cloud” space will allow 

us to continue following these ideas during the times between meetings. 

 

On next month’s agenda, we will bring our calendars to pick a time for the strategic session. 

 

Meeting adjourned at 8:14  p.m. 


