
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

June 12, 2014 

 

ROLL CALL 

Meeting called to order at 7:20 p.m. 

Present: Heather Jasmin, Shelli Huntley, Jeff Smull, Susan Norlander, 

Absent: Mary Lou Huffling, Matt Gillette 

 

Strategic Planning Meeting: Thursday, June 19, 2014 

Next meeting: Thursday, July 10, 2014 at 7 p.m. 

 

MINUTES 

The minutes from May were accepted as read.  In favor 3 – 0.  

 

TREASURER’S REPORT 

 National Advisors Trust funds went up slightly over last month.   

 Almost all Accounts Payable are paid, but some of the checks haven’t cleared the bank.  

 There is a balance of about $3700 in the checking account with the current bills paid.  We deposited the 

Town of Langdon’s donation of $5,100 during the month of May. 

‘ 

The Treasurer’s report was accepted as written. 3 – 0. 

  

LIBRARIAN’S REPORT 

 The Alice Fogel event was very well received, as was Marilou Blaine’s book group.   

 Joyce Curll donated two copies of her book about Admission to Law School. 

 Ellen Chase is organizing another art show.   

 Summer programming is pretty much in place. Shelli will investigate offering gift certificates to the new 

ice cream window at the Alstead Store to the older children. 

 Stats are up again – we served more than 300 more patrons than just three years ago! 

 Shelli is noticing an unusual number of movie cases that are empty.  She has moved the movies out to 

the main room so they are easier to supervise. 

 We need to develop a policy for movies and interlibrary loans that are extensively overdue. 

 There is a patron with an extensive collection of overdue library materials who has not responded to 

repeated contacts.  In accordance with RSA 202-A:25, Shelli will send a certified letter and then contact 

the police department to follow up with the patron. 

 

The Librarian’s report was accepted as read, 3 – 0. 

 

OLD BUSINESS 

Jeff is reaching out to Bernie Waugh regarding the status of our petition. 

Policies will be reviewed at our strategic planning session. 

We will defer our Shedd family letter until we have news of the petition. 



Jessi and Gaale are almost done cataloging adult non-fiction.  A new volunteer has done large print and adult 

books.  After that, Westerns, Science Fiction, and music will be all that’s left! 

 

NEW BUSINESS 

 

Policies to be developed during our strategic planning session.   

Each of us will take a policy and draft up or find a copy of sample policy to bring to next week’s meeting.  

Sign/Use of Library Grounds Policy - Susan 

“Habitual Delinquent” Policy - Shelli 

Interlibrary Loan Policy – Heather 

Donation Policy - Jeff 

Communication Policy – Matt 

 

All approved policies will be posted on our website so that they are easily found by patrons (and Trustees). 

 

Also on the strategic planning session should be a discussion and review of our agreement with the town. That 

agreement should also be posted on the website. 

 

During the strategic planning session, we’ll review survey results from March. 

 

We reviewed the new hours with Shelli.  She feels that most people are adjusting. It is giving Shelli more time 

to work on library business and projects without needing to work on them during personal time. 

 

Susan and Jeff reviewed what they learned during the Library Trustees meeting.  Susan attended a fascinating 

session on budgeting and building connections within the town.  The chance to ride over and back together was 

great for them to debrief and brainstorm. 

 

Meeting adjourned at 8:57 p.m. 


