
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

July 12, 2012 

 

ROLL CALL 

Meeting called to order at 6:20 p.m. 

Present: Shelli Huntley (Librarian), Heather Jasmin (Secretary), Mary Lou Huffling, Matt Gillette (Chair), Jeff 

Smull (Treasurer); Susan Norlander (Vice Chair) 

 

Next meeting: August 2, 2012 at 6:15 p.m. 

 

MINUTES 

Minutes of the June meeting were approved with clarification about the moisture in the attic, which has been 

eliminated with changes to the attic hatch. 

 

TREASURER’S REPORT  

Jeff received a letter that the library has been named as the beneficiary of a will.  The estate should be settled by 

the end of the year. 

 

LIBRARIAN’S REPORT 

The first Summer Reading event was very well attended.  We will not buy Office for the new machines since 

most of the computer use is just internet based.   

 

Shelli has researched several quotes and PC Connection was the least expensive.  Trustees approved the 

purchase of two computers not to exceed $1400 in a previous meeting, so Shelli will go ahead and order those. 

 

Shelli asked if she has building issues, should she contact a Selectman directly, or contact Linda.  She will 

contact Linda.  Matt will look at the copier that they are giving away and also take measurements for the door to 

the furnace room. 

 

Shelli says that they are at least 80% done with the NHU-PAC project.  They still have adult fiction, DVDs, the 

board books, and a little bit of children’s non-fiction. 

 

OLD BUSINESS 

Matt and Shelli have been looking at SkyDrive as a cloud storage option. Matt encourages everyone to get a 

Windows Live ID account and check it out. 

 

We will work on a letter to the Shedd Family next month, once we have more information about the new 

computers and the summer reading program.  We can use the new SkyDrive account to begin brainstorming 

what we would like to say. 

 

Susan shared what she had learned at the library Trustee’s Association conference.  One thing mentioned was 

how important the librarian is to the perception of the library.  Several presentations were interesting.  She 

recommends that visit the NHLTA site to view Terri Knowles’ presentation.  Deb Hoadley’s presentation on 



strategic planning was very valuable.  There are on-line resources to help with strategic planning vs. long range 

planning.  Parts of a plan include a mission, a vision statement, goals (desired results, not measurable), the 

objectives (short range statements of results), actions and activities, outcomes and final results, and 

methodology.  She emphasizes that strategic planning must be community-driven.  The speaker suggests putting 

it on your agenda every few months.   

 

Several sites were shared at the meeting which would be of value to all of us. 

 Nhlta.org (download presentations and reports from annual conference) 

 Oclc.org (resources for libraries and librarians) 

 Geekthelibrary.org (spreading the awareness about value of libraries and advocacy.  Includes a quiz that 

helps people advocate and fight stereotypes about the library).   

  

Hearing about this presentation led to a conversation about spreading the word about the library and how to 

gather community’s input into our strategic planning.  At the end of the summer, we should have a clearer idea 

about our hours and staffing, our new website, and so forth.  We could combine all this into a mailing, pointing 

people to our website.  On our website, we could also have a survey to help gather input. 

 

Matt will continue working on our new website and transitioning from the WordPress site.  Shelli and Heather 

both offered to help. 

 

Jeff has not ordered the new plaque.  All the cast bronze plaques are in the $600-$700 range.  A cheaper option 

would be a urethane plaque with a metal coating.  It is lighter, but will still weather and look like a cast plaque.  

It would cost around $200 - $250.  In tests, after 30 years of weather, it held up the same as the cast bronze 

plaque.  Jeff will call Peter Poanessa to see what his opinion is of the two options.  We can also check with the 

National Registry to see if there are rules about the plaques. 

 

As we approach the end of the NHU-PAC process, it is time to think about our new software.  Library World is 

the state recommendation for small libraries.  It is a year-long subscription, so we can change if we aren’t 

satisfied.  The annual subscription is less than $500/year.  Right now, that seems the best choice for the first 

year.  The state will need 3 days lead time to get us the files once we are ready.  Shelli also has some questions 

about bar coding the books which she will research before our next meeting. 

 

The town/library agreement is signed by everyone but Mike Jasmin. 

 

NEW BUSINESS  

We should acknowledge Bonnie’s letter.  Susan will give her a call. 

 

Meeting adjourned at 7:41 p.m. 

 


