
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

July 10, 2014 

 

ROLL CALL 

Present: Heather Jasmin, Shelli Huntley, Jeff Smull, Susan Norlander, Mary Lou Huffling, Matt Gillette 

Absent: None 

 

Next meeting: Thursday, August 7 at 7:00. 

 

Public Meeting called to order at 7:14 p.m. 

Susan moved to accept the $5100 donation from the town of Langdon with gratitude.  Mary Lou seconded. In 

favor, 5 – 0. 

Public Meeting adjourned at 7: 16 p.m. 

 

Trustee Meeting called to order at 7:16 p.m. 

 

MINUTES 

The minutes from June 12 were accepted with a change to the section of the librarian’s report regarding the 

overdue policy.  In favor, 5 - 0.  

The minutes from June 19 were accepted with a minor correction.  In favor, 5 – 0. 

 

TREASURER’S REPORT 

 The biggest expense was the Toadstool, which represented two months. 

 There was very little income, and typical expenses, so we finished the month with slightly less in the 

checking account. 

 Since we started investing with Mackensen, our portfolio’s worth has increased by about $500, even 

with a $1500 drop in the value of the equities. 

 The NH Legislature passed the law allowing libraries to invest according to the “Prudent Investor” rule.  

This allows us to put 25% of our investments in equities, leaving 75% in conservative investments. 

 Bernie Waugh has prepared a draft of our petition and sent it along to Terry Knowles. 

‘ 

The Treasurer’s report was accepted with a date change in the Income Statement. In favor, 5 – 0. 

  

LIBRARIAN’S REPORT 

The certified letter sent to the patron with the large number of overdue books resulted in all but three of them 

are now returned.  The police did visit the patron.  The three missing movies have not yet been returned.  

Checkouts for this family in the future will be restricted to two items.  We will wait another month or so to see 

if the movies have been returned before placing them. 

 

The Art Show and reception are well-received, with about 64 in attendance. 

 

The Mariposa Museum event was very popular.  Shelli didn’t get to see it as it was a busy time with many of 

the parents and grandparents taking out books while the children were in the performance. 



 

There is a musician next week.  Jessi will be covering the Summer Reading program events while Shelli is 

gone, as well as the Saturdays.  Gaale will do the other days.   

 

Summer Reading signups are going very well.  The older kids are entered in a raffle to earn gift cards.  The first 

two cards have been given out. 

 

The problem of trash in the book return continues.  Recently, there has been a soda, a lit cigarette, and a candy 

bar which melted all over some DVDs and a book.  The book is brand-new and permanently damaged.  

Marcello has a “video surveillance” product that he might be able to loan us.  We will see if this helps.  Susan 

will also ask the archivist in Bellows Falls if she has a suggestion for getting chocolate out of paper.  RSA 

202A: 24 pertains to willful destruction of library property. 

 

The Trustees accepted the monthly copy fees and donations of $92.61 and the Alstead PTO donation of $100 

for summer reading prizes. In favor, 5 – 0. 

 

The Librarian’s report was accepted as read, 5 – 0. 

 

OLD BUSINESS 

 

Petition for Deviation 

We reviewed the letter from Bernie Waugh to petition for change of the Shedd Fund. The Trustees suggested 

the following changes.  Jeff will communicate these changes to Bernie. 

 

 Paragraph 2: 

2. The Petitioner herein is the Board of Library Trustees of the Town of Alstead, which has 

authority and responsibility for management of the Shedd-Porter Memorial Library as set forth 

in RSA 202-A:11, 202-A:13, etc.  Its mailing address is Shedd-Porter Memorial Library, 3 

Main Street PO Box 209, Alstead, New Hampshire 03602. 

 Paragraph 5: The current value is $92,223, as of June 30, 2014.   

 

 Paragraph 6: We suggest that the following be added to paragraph 6: Basic management fees are at 

minimum $1,600 year. There are sometimes additional fees as well.  Net earnings in 2013 (4/1/2013 – 

3/31/14) were $897 under the management of Citizen’s Bank, resulting in a net loss of $703 over the 

course of that fiscal year. 

 

 Paragraph 7: Library trustees are bonded under RSA 41:6, under the town’s insurance company which 

insures all elected town officials. 

 

 Paragraph 8: Please change “Rather, the goal…” to Rather, the goal is to free the trust from onerous and 

excessive management fees so that a greater percentage of the earnings can be used for the original 

purpose of the trust. 



 

 Please change the library name under “Respectfully Submitted” to the Shedd Porter Memorial Library 

Board of Trustees. 

 

Matt will sign the Verification Affidavit once the changes have been made. 

 

Provided that Bernie finds our changes acceptable, Matt moves that we allow him to move forward to 

petitioning the court.  In favor, 5 – 0.  Terry Knowles indicated that this should be a pretty quick process. 

 

Web Domain/E-mail accounts 

At the end of today’s meeting we will set up our new email accounts. 

Matt has registered our new domain name of www.sheddporter.org with FatCow.com.  Our site is powered 

entirely by wind.  We can decide at this point if we should stay with WordPress or start fresh.  Matt will see if 

we can transfer our current site over directly.  If we stay with WordPress, we can pay $30 to eliminate the 

advertisements.   

 

Currently, the minutes are posted under the About link, and then the Trustees option. We agreed that this is a 

good place. 

 

Our emails can be forwarded to another mailbox.  We will all follow the convention of 

firstname.lastname@sheddporter.org.  We can forward to our regular addresses, but need to write from our 

Shedd Porter email addresses. 

 

To access our new email, we go to Fatcow.com.  Matt will send the directions. 

 

EIN/Non-profit 

Susan said that we should be fine sharing the town’s EIN number with Peter Reed as Terry Knowles has 

specifically addressed this. 

 

Policies 

 Matt moves that we accept the modified circulation policy as rewritten by Shelli. In favor, 5 – 0. 

 Heather moves to accept the modified sign policy as rewritten by Susan. In favor, 5  - 0. 

 Matt moves that we accept the donations policy as written by Jeff and presented at the 6/19 meeting.  In 

favor, 5 – 0. 

 Jeff moves that we accept the modified technology policy as rewritten by Matt.  In favor, 5 – 0. 

 Matt moves that we accept the interlibrary loan policy as presented at the 6/19 meeting.  In favor, 5 – 

0. 

 

Prudent Investor Rule 

Jeff moves that we accept the new investment policy as presented to the board by Mackensen and Company in 

accordance with the newly approved Prudent Investor Rule HB 297 (RSA 31:25-D). The policy will be posted 

on our website.  The signed form will be mailed to Mackensen and Company. If we aren’t pleased with the 

results, we can re-adjust our strategy at some point in the future.  In favor, 5 – 0. 

 

NEW BUSINESS 

http://www.sheddporter.org/
mailto:firstname.lastname@sheddporter.org


Peter Rhoades has told us that the death of the Liberty Elm in front of the library indicates classic Dutch Elm 

disease.  It was in leaf and then died very suddenly.  Susan and Matt took a cutting this evening.  They will send 

it to the Elm Research Institute in Keene.  If it shows Dutch Elm disease, the Institute will replace it.  Trustees 

believe that it was originally planted by the Conservation Commission. 

 

Meeting adjourned at 9:03 p.m. 


