
Shedd-Porter Memorial Library 
Board of Trustees Meeting Minutes 

January 5, 2012 
 
ROLL CALL 
Meeting called to order at 6:35 p.m. 
Present:  Shelli Huntley, Heather Jasmin, Jeff Smull, Mary Lou Huffling, Matt Gillette 
Absent: Susan Norlander 
Guests: none 
 
Next Meeting: Thursday, February 2, 2012 at 6:15 
Town Budget Presentations: Monday, January 9, 2012.  Heather, Jeff, and Matt will try to attend.   
 
Minutes of the December meeting were approved as written. 
 
Agenda 

• Treasurer’s Report 
• Librarian’s Report 
• Old Business (Computer Use Policy, RSA letter, library budget) 
• New Business (Town/library building agreement main points, Town Reporting, Year-end statistics 

Website update) 
 
MINUTES 
 
Treasurer’s Report 
Treasurer’s report approved as written. 
 
Librarian’s Report 
The Holiday Read program was slightly less well attended than last year, but people seemed to really like. 
 
The next movie will be the Smurfs.  Shelli will advertise to schools as well as in the library.   
 
Shelli has talked with John Allen about getting power to the desk.  He is considering different options. 
 
Shelli will put a more prominent sign in front of the printer to remind patrons that there is a cost for printing. 
 
The state catalog has been down for a month, so we haven’t been able to NHU-PAC any new books.  They 
installed some new equipment and have had trouble transferring data. When we move to an electronic 
catalog, all NHU-PAC book data will be able to be transferred.  This means that new books are harder to 
process.  If we’re still in the same situation next month, perhaps we should look at moving forward with an 
electronic catalog system earlier than planned.  Originally, we were hoping to have an electronic system in 
place by fall.  One of the proposed is Library World which is a virtual “in the cloud” catalog. 
 



Our patron usage is up by almost 2,000!  We are seeing a lot of increase in use of the new computers as well 
as downloads of electronic books.  Shelli has a lot of regulars who don’t check out books, but use the 
computers.  The circulation figures are also good.   
 
We all agreed to accept Ginny Stout’s family’s generous donation of an e-book reader.  We will need to 
determine a formal policy for loaning them.  This might be an opportunity for us to more publicly share books 
with people who have difficulty coming to the library.  Some questions we will have to discuss is where to 
store them safely, deposits, and which brand to buy. 
 
The Sesquicentennial Committee would like the library to host an event in 2013.  One idea would be a 
historical film week.   
 
Old Business 
Computer Use Policy – today Shelli had a problem with a patron who had been using the library computer for 
several hours and had to be asked to leave when another computer patron occurred.  We discussed the 
Computer Use Policy and Matt will review it more closely and make a proposal. 
 
Old Building Business – there have been no changes with the ductwork, and the downstairs is colder this year.  
The gutters have not been cleaned either.  Jeff will talk with John Mann about ductwork.  Electrical needs also 
have to be addressed.   
 
Matt and Jeff will meet to do the proposal for town/library building responsibilities.   
 
New Business 
Shelli will call Linda about the town reports as well as the gutter cleaning. 
 
Agenda for next meeting: 
Sesquicentennial Committee event 
Movie projector purchase 
E-Book Reader 
 
The meeting was adjourned at 8:49 p.m. 
 
 
 
 


