
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

January 3, 2013 

 

ROLL CALL 

Meeting called to order at 7:05 p.m. 

Present: Heather Jasmin, Susan Norlander, Matt Gillette, Shelli Huntley, Jeff Smull, Bruce Bellows (guest) 

Absent: Mary Lou Huffling (we all hope she feels better). 

 

Trust Funds 

Bruce has been the Trustee of Trust Funds since the late 1960s.  There are four funds that are pertinent to 

the library.  The first three only specify that they are for support of the library.  The last one is specified for 

the purchase of books only. 

 Established in 1919 - Kimball Library Fund currently has $2,465.19 

 Established in 1921 – C.F. Warren Fund currently has $5,650.00 

 Established in 1923, the Carpenter Fund currently has $500.00 

 Established in 1982, the Whitten Endowment Fund currently has $116,030.95 

 

The income from trust funds is only $134 this year.  We are limited in how we can invest these funds, and it 

needs to be invested conservatively.  Currently, it is invested in the Public Deposit Investment Pool.  We 

haven’t lost money, but we aren’t earning very much compared to what we earned in the past.  For example, 

in 2008, we earned $3,478.99.  If we had recommendations of where our money could be invested, then we 

could make a recommendation to the Trustees of the Trust Funds (there are three members in all). 

 

The capital reserve account for the library is also invested through the Trustee of Trust Funds.  That money 

comes from the town to save for maintenance.  There is currently $15,022.99 in that account. 

 

Next meeting: Thursday, February 7, 2013 at 7 p.m.  

 

MINUTES 

The December 2012 minutes were approved as written. 

 

TREASURER’S REPORT  

We are going to begin to research each investment, one per month.  Next month, we’ll focus on the Shedd Fund.  

We should have the annual report for the Shedd Fund at that time.  

 

There are three undeposited checks.   They are $15 from Shedd, $1,000 from the MacDonald Fund 

(administered through the Northern Trust Bank), and the $134 from the trust funds.  The $1,000 apparently is 

donated every year.  We will ask Mary Lou and Linda more about this fund.  This helps offset the additional 

money we planned to take from the Shedd Fund. 

 

We went over our allocated money from the town fund and we went over by a little over $1,034.31 for payroll.  

Jeff will write the town a check for this amount. 



During this month, we paid for the plaque, the Library Store (supplies to cover the book), EBSCO (magazine 

subscription), the annual dues for the library association, and two months of Toadstool purchases. Expenses this 

month should be smaller, except for the payment to the town. 

 

The Treasurer’s report was accepted as written. 

 

LIBRARIAN’S REPORT 

Income was a little complicated this month with the Historical Society sales, which were very busy during 

December.  Total income was around $50. 

 

Bob Lindeman is coming to talk about Africa for about an hour next Thursday.   

 

Frank Donato is a local artist who has approached the library about doing a one man show.   

 

We are down a little for patrons in December, but that can probably be attributed to being open fewer days.  The 

daily statistics remain good.   

 

Neither Shelli nor Gaale have been asked about e-readers.  The e-books are very expensive for libraries.  E-

book checkouts from the NH Downloadable Books make up a significant portion (almost 15%) of our 

checkouts.  The bulk of those are e-books rather than audio books, which is unusual. 

 

We have 1,082 library cards, but many of those are family cards.  Some of them haven’t used their card in a 

while. Once we get them electronically, we’ll be able to start seeing how active they are. 

 

Matt fixed the librarian’s laptop at no cost. Shelli is still working with Toshiba to see about getting the warranty 

money refunded. 

 

Linda Christie is going to check with David about getting the library furnace cleaned. 

 

The weatherization project is almost done.  Both librarians report that they feel the building is warmer.   

 

We will need to submit a librarian’s and a library trustee report for the town report. 

 

The librarian’s report was accepted as written. 

 

OLD BUSINESS 

We reviewed the outline that Susan developed for the thank you note for the Shedd Family.  She will keep 

taking suggestions and working on a letter.  We’ve agreed that it would be good to make this annual, even if it 

is just sending the family copies of what we produce for the town.  Susan will try to have a working draft by the 

February 7 meeting. 

 

Heather will reach out to Barbara regarding a presentation about her travels in Paraguay.  At that presentation, 

we will formally thank Barb for all she has done for the library. 

 

We will be planning a bar coding party on Saturday, January 19 starting at noon. 



NEW BUSINESS 

There is at least one customer using the copier each day.  Duplex capability would be nice.  We are probably 

producing a little more than 100 copies a month.   We do get more use of the copier in the summer.  Now that 

Matt has a better idea of our usage, he will do some research and bring in some examples. 

 

John has asked for a punch list of what is still needed for the weatherization. We aren’t really sure what we’d 

look for.  We did agree that weatherization of the doors, if tastefully done, would be acceptable. 

 

Meeting adjourned at 9:07  p.m. 


