
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

December 1, 2011 

 

ROLL CALL 

Meeting called to order at 6:27 p.m. 

Present:  Shelli Huntley, Heather Jasmin, Susan Norlander, Jeff Smull, Mary Lou Huffling 

Absent: Matt Gillette 

Guests: none 

 

Next Meeting: Thursday, January 5, 2012 at 6:15 p.m. 

Holiday Read: Sunday, December 11, 4 p.m. 

 

Minutes of the November meeting were approved as written. 

 

Agenda 

 Treasurer’s Report 

 Librarian’s Report 

 Old Business (building, technology, ILL, budget conclusion) 

 New Business (town/library building agreement, RSA letter approval) 

 

MINUTES 

 

Treasurer’s Report 

Treasurer’s report approved as written, with some clarification about checking and savings account balances 

from Mary Lou. 

 

Librarian’s Report 

Shelli is still looking for a few more people for the holiday.  The trustees offered a few suggestions.  Susan and 

Mary Lou will try to make the party and bring some snacks.  Shelli will also pick up cider, cocoa, and crackers. 
 

Knitting hasn’t been very popular this year.  They’ll put it off until after the new year.  The coupon swap group 
will start December 7.  If popular, it may continue. 

 

Shelli will pick out three movies that are possibilities for January and solicit patron’s feedback to pick the 
January movie. 

 
Checkouts statistics are up.  Movies in particular are very popular.  In fact, there are almost as many 

checkouts for movies as adult fiction. 
 

All of the volunteers are back.  Margaret in particular is helping with making sure books are where they’re 

located and then will be weeding the adult fiction. 
 

NHU-PACing of books is coming along very well.  The entire adult fiction section is done.  Childrens books, 
both fiction and non-fiction, are moving along.  



Shelli discussed sending RSA letter for the overdue books and missing MP3 player.  She will let the police 

know that we are going to send the letter and then send it out. 
 

Mary Lou approved the budget as proposed.  Jeff seconded.  In favor, 4 – 0.  Susan will present the proposed 

budget to the Selectmen.  

 

Shelli and Susan will remind Linda Christie about having the gutters cleaned.  John Mann has been by to look at 

the insulation, but the ductwork has not yet been started. 

 

The furnace is usually cleaned when the other town buildings are done.  She has also gotten permission from 

the town to talk with John Allen about a problem with a light in the stacks.  John has come by to look at it but 

it hasn’t been fixed yet.  The town also needs a reminder about shoveling the sign in front of the library. 

 

Tafi’s building maintenance schedule will be reviewed, then attached to the town/library agreement, and 

presented at the same time.   

 

The new printer and handheld scanner are working great.  Margaret took the old printer.  Not much more 

has been done with the web page.  Heather has offered to work with Shelli to get it moving along faster. 

 

The Trustees sent an interlibrary loan letter, but we haven’t heard anything more.   

 

Old Business 

The Trustees should create a maintenance schedule for the building and present it to the Select Board when 

we present the Town and Library Division of Responsibilities for Physical Plant and Library Programs.  In the 

meantime, Shelli will call Linda to remind them about cleaning the gutters. 

 

John came and adjusted the thermostat for the winter.  Shelli is still noticing the difference in heat between 

the upstairs and downstairs.  The ductwork should be completed within the next month or so. 

 

Shelli purchased the bar code scanner.  It is working well for newer books, but isn’t as good for many of the 

older ones. 

 

We have also purchased a printer.  Matt will come in soon to hook up the network for the new one.  The old 

one will be given away. 

 

We budgeted $3000 for technology in 2011.  Shelli reports that we actually spent $1,768.50, with the 

notebook computer coming out of the 2010 budget.  The computers are still getting used a lot.  We anticipate 

getting another computer for the desk and a third computer.  The Selectmen might need to be reminded that 

we’ll need power to the desk.  Shelli suggested that we set up a desk perpendicular to the circular desk that 

could be used for the computer and restrict access to one side of the circular desk.  That would also make the 

computer safer and less likely to be bumped. 

 

Susan is still writing the Interlibrary Loan Letter.  Shelli will send her some data that will help to put into the 

template which has already been shared with Library Trustees. 

 



New Business 

Jeff and Matt have been discussing the town/library agreement.  They will aim to have a draft for review in the 

February meeting.  We will try to develop some working points to start that off in the January meeting. 

 

The RSA letter will be drafted by Shelli and signed by Susan and Shelli. 

 

Agenda for next meeting: 

Town/library building agreement main points 

Town Reporting 

Year-end statistics 

Website update 

 

The public meeting was adjourned at 7:37 p.m. 

 

 

 

 


