
Shedd-Porter Memorial Library
Board of Trustees Meeting Minutes

August 2, 2012

ROLL CALL
Meeting called to order at 6:33 p.m.
Present: Shelli Huntley (Librarian), Heather Jasmin (Secretary), Mary Lou Huffling, Matt Gillette (Chair), Jeff  
Smull (Treasurer); Susan Norlander (Vice Chair)

Next meeting: September 6, 2012 at 6:15 p.m.

MINUTES
Minutes of the July meeting were approved with minor changes.

TREASURER’S REPORT 
There have been no big changes to report.  The Shedd Fund lost $4000 in value last month, due to fluctuations 
in the stock market.  Our checking account balance dropped by about $2000 this month, primarily due to 
computer acquisitions as well as summer programming.  We can withdraw some money from the Holmes 
Summer Reading program to contribute to the summer programming expenses.  Jeff still has not been able to 
connect with Bruce Bellows to learn more about the trust funds.

LIBRARIAN’S REPORT
Events have been very well attended.  The craft event numbers are very good for craft events.  There are about 
45 kids signed up for the reading program.  Shelli will be buying Toadstool gift cards for the kids who actively 
read.  We talked about buying a camera for the library and how we could handle the legalities of posting 
pictures to the web.  This is something to think about for the future.  Two events remain: the Mariposa and the 
ice cream social.

The library continues to be busy.  Thursdays have been the slowest of the days.  Wednesday, 8/1, there were 77 
checkouts, which is very high.  Fifty Shades of Gray continues to have a long waitlist.  Hunger Games is busy, 
as are any book that gets mentioned on the Diane Rehm show.  

NHU-PAC is still steady. There are only a few categories of books left to complete.

There have been no repeats of the children fighting that became an issue last summer.  

OLD BUSINESS
Peter Poanessa was consulted about the alternative foam historical plaque.  Peter reported that he wasn’t fond of 
them because sometimes they fill with water.  If we bought a bronze plaque from Peter it would be $575 
including installation.  Other alternatives include aluminum or zinc plaques with a coating, or a thinner plaque,  
which Peter doesn’t recommend because water tends to get behind them.  Jeff will visit Peter again and if the 
price comes in below the $700 we approved in a previous meeting, he will order them.

We have a signed town/library agreement.



We have purchased two new computers and Matt will install them as soon as he gets a chance.  He will also 
purchase our new web address with his credit card and be reimbursed.

The computers remain busy but have been easier to manage now that we have a policy that each person is only 
guaranteed one turn. 

Matt will send a new invitation to SkyDrive to people who haven’t already signed up.  Shelli will back up her 
spreadsheets in her personal folder, and each of us will be set up to read and write.  We will each also have our 
own personal folders.

The summer program was a bit more expensive than last year due to the wild animal program.  The wild animal  
program attracted a lot of new people, particularly summer programming.  If there is enough money left over,  
Shelli might consider contacting Nancy Sporborg and Pat Piper to do “It’s not About the Hike.”

There are more people signed up for the summer reading program than in the past, but Shelli hasn’t yet counted 
how many are actively reading.  They are mostly third grade and younger, though there are a few fourth and 
fifth grades.  We will work on putting together a unified report of summer programming that will be both good 
to share with interested patrons as well as the Shedd Family.

NEW BUSINESS 
A letter will be the best way to reach out to the Shedd family.  Susan will reach out to the last address we have 
and ask for updated addresses so that we can reach out to the family.  There is a draft started in SkyDrive for us 
to incorporate our thoughts and use that to cull from when creating a letter.

Matt will also create a draft for us to begin posting our ideas for strategic planning.  Once everyone has had a 
chance to contribute, we can set a special meeting for strategic planning.

Shelli received a phone call from Barb as soon as she received the letter.  Shelli offered her phone numbers of 
the Trustees, but Barb said that she will draft a letter to follow up.  Shelli will let us know if a letter arrives.

Meeting adjourned at 7:41 p.m.


