
SPML Meeting 8/1/2013, page 1 of 2  

Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

August 1, 2013 
 

 

ROLL CALL 
Meeting called to order at 7:09 pm. 
Present: Matt Gillette, Mary Lou Huffling, Shelli Huntley, Susan Norlander, 
Jeff Smull. Absent: Heather Jasmin 

Next Meeting September 5, 2013 at 7 p.m. 

Minutes of July 11 were approved as written. 

TREASURER’S REPORT 
The Treasurer’s report was prepared without bank statements, as it is too early in 
the month for the current statement. Checks written totaled $1138.53.  Deposits 
totaled $309.47. The checking account balance is $1586.43. 

 
There has been very little change in the balance sheet. We have about $1005 in 
outstanding bills. 

 
The second Marion Holmes Summer Reading CD ($1244) matures August 15, and 
will be put into the savings account. Jeff and Mary Lou will find time to go to 
Edward Jones to cash out the balance held there. 

 
The Treasurer’s report was approved. 

 
LIBRARIAN’S REPORT 
A lot of people have come to see the art show over the past weeks. Seventy five 
people attended the reception. The Art Show has been extended until after the 
Celebration Weekend, August 10-11. 

 
Monthly statistics are again wonderful to behold. 

 
The Summer Program is going well. We have had successful sand playdough and 
crafts (12 adults, 21 kids) and a scavenger hunt (7 adults, 16 kids. However, the 
W.I.L.D. Animal Show (42 kids, 23 adults) was a disaster. A management change 
had occurred since last year; the presenter was 30 minutes late, forgot an animal, 
was a poor presenter, and was curt with the children. 

 
Upcoming events are the August 2 ice cream party, the August 22 program on 
mining, Purly Gates September 6 and A Revolutionary NH program September 19. 

 
Maintenance: The Trustees and Shelli took a walking tour to admire Chris Morrill’s 
painting of the stairwell, in progress. It looks great. John Mann sees no moisture 
in the attic. 

 
The Librarians Report was Accepted. 
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OLD BUSINESS 

Matt has selected a Canon copier. After a discussion on cost and marketing 
practices, dimensionality, community responsibility, and online vs. bricks and 
mortar shopping, the Trustees agreed to make the effort to purchase the copier 
locally rather than through a major online supplier. 

 
Our Strategic Planning Schedule was planned for the same date as the NH 
Humanities Program, September 19. We will work through email to reschedule our 
meeting. 

 
EXECUTIVE SESSION 
The Trustees entered Executive Session. 

 
NEW BUSINESS 
The Trustees discussed creating an outline for the Strategic Plan. One concern is 
how to define personnel roles, and how to best match people with the roles. We 
know we also wish to define how to best relate to the Alstead Area Schools. 

 
The Meeting ended at 8:37 pm 


