
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

April 5, 2012 

 

ROLL CALL 

Meeting called to order at 6:23 

Present: Matt Gillette (Substitute Secretary), Susan Norlander (Chair), Shelli Huntley (Librarian), Jeff Smull 

(Vice Chair), Heather Jasmin (Secretary), Mary Lou Huffling (Treasurer) 

Guests: Michael Jasmin (Alstead Selectman), Jonathan (grandson) and Keanan (son) 

 

Next meeting: May 3, 2012 

 

MINUTES 

March minutes were approved with the addition of an “s” to officers. 

 

TREASURER’S REPORT  

The Treasurer’s Report was approved as written. 

 

LIBRARIAN’S REPORT 

Approved as written.  The state report is due this month.  Shelli sent out a review copy for us.  We confirmed 

that the town contribution toward our budget is $30,000.   

 

OLD BUSINESS 

Town and Trustees Agreement – The town has approved our operating budget as well as the library ceiling 

insulation.  Matt has been showing up at almost every Selectmen’s meeting.  With the current focus on 

investment in the town’s physical plant, they are hoping to get some of the other things done in the library that 

need to be done, such as the electricity.  John Allen will be called in to see about fixing the outside conduit box, 

provide adequate electricity to the computers, and electrify the front desk.  There are also a few windows that 

need to be re-glazed due to small holes and a few light bulbs that are out in the rotunda.  These require special 

bulbs.  Michael will contact John Allen to offer him pay for doing the electricity. The solution may be just an 

exterior wire mold with something set up to make it difficult for people to go through that way, and then less 

likely to trip.  The Selectmen are developing a list of maintenance items, but would like us to continue to be 

aware and to continue to work on the Town/Trustee agreement.  Michael also talked about the heating situation.  

Fixing the furnace and installing a new filter did help the comfort of the building, but there is still a way to go.  

The idea of having a quilting party to create insulated window quilts was discussed. 

 

There is going to be a community garden coming to Bragg Lane and a Farmer’s Market coming to Alstead on 

Sundays.  This may be a potential opportunity for collaboration. 

 

If the roof needs geosil again this year, we need to begin planning for it now.  The Trustees will ask Gaale to 

look at it and offer her professional opinion.  Mary Lou reminded us that we need a stretch of time where it is 

both dry and not too warm.   

 



The gutters have not been cleaned lately and will need to be checked to see if it is needed.  There is also a 

situation outside the front door where a portion of the stone face is dissolving. 

 

Librarian Transition – Shelli has not had time to work on it. 

 

Trustee/Town Agreement – Heather made a motion that we accept the Town and Trustee Statement of 

Agreement with proposed changes and present it to the Town.  Matt seconded.  In favor, 5 – 0.  The Trustees 

will review the Building Calendar and email suggestions to Jeff.  He will include this update building calendar 

when he brings the Statement of Agreement to the Selectmen in a few weeks. 

 

National Register Plaque – Jeff has some quotes from different sign companies.  For the next meeting, Jeff 

will bring some templates of different sizes so we can decide on size and location.  If we have suggestions of 

what we would like to see on the sign, let Jeff know. 

 

Library Group Meeting Policy – we will postpone this discussion until after the Library Trustees meeting on 

May 21, which Susan will attend. 

 

NEW BUSINESS 

Election of Officers – Susan moves that we approve the following assignment of officers.  Heather seconded.  

In favor, 5 – 0. 

 Chair – Matt Gillette 

 Vice Chair – Susan Norlander 

 Treasurer – Jeff Smull 

 Assistant Treasurer – Mary Lou Huffling 

 Secretary – Heather Jasmin 

 

Computerized Financial Records – Jeff and Matt will look into QuickBooks as a possibility. 

 

Technology – Matt will price two more public access computers and one more laptop.  We will then assess at 

the end of the summer whether we need an additional computer for the desk. 

 

Trustees Meeting – Susan will attend and Matt may attend. 

 

Meeting adjourned at 8:11 p.m. 

 

 


