
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

April 10, 2014 

 

ROLL CALL 

Meeting called to order at 7:10 p.m. 

Present: Heather Jasmin, Matt Gillette, Shelli Huntley, Jeff Smull, John Mann, Susan Norlander, 

Absent: Mary Lou Huffling 

 

Next meeting: Thursday, May 8, 2014 at 7 p.m.  

 

MINUTES 

The minutes from March were accepted with one small change (Citizen’s Bank).  

 

TREASURER’S REPORT 

Some money was transferred out of National Advisors Trust to cover a Toadstool bill.  

 

Citizen’s Bank usually sends us a check for $700-$800 in January.  That has not come this year.  Jeff will 

investigate. 

 

Matt, Jeff, and Heather went to Concord to meet with Terry Knowles this afternoon.  Ms. Knowles supports the 

idea of the Library Trustees taking over the responsibility of the trust funds.  She knows Bernie Waugh, the 

town’s attorney.  Jeff will be in touch with Bernie to start the process.  Once he contacts Ms. Knowles, she will 

send Bernie a form to fill out to expedite the legal process, which we have been assured will be relatively quick 

and inexpensive. 

 

The Treasurer’s report was accepted as written.  4 – 0. 

  

LIBRARIAN’S REPORT 

Shelli reviewed the month’s income and expense report. 

 

Alice Fogel will be coming at the end of May. 

 

Mary Lou Blaine will be holding a special book club meeting here on a Monday.  Shelli usually works at home 

on Mondays, so she will work here so that Mary Lou has the opportunity to show off the building. 

 

Patron numbers are down from last year, but there were over 120 more people for programs, plus we were 

opened one fewer days.  We are still about 200 visits above the 2012 number.   Checkouts are up as well. 

 

Shelli is still putting the finishing touches on the library grant.  It would cover $2000 for new books, as well as 

storytelling presentations both at the school, a childcare center, and at the library. 

 



Shelli found that a lit cigarette butt had been thrown into the book drop.  Books weren’t damaged although they 

smelled strongly of smoke.  The carpet at the bottom of the book drop was melted.  Marcello was notified.  

Susan will ask Joel about cameras. 

 

Laura is doing a nice job cleaning.  We are running low on compact fluorescents.  We aren’t sure if they are 

special bulbs, so Shelli called John Allen to check.   

 

The AV room is quite dark.  The hanging lamp is dim, and the upper bulbs don’t turn on.  The upper bulbs are 

original to the building.  Susan suggested that the new LED light bulbs might be an option.  They have good 

output and are inexpensive to operate. 

 

Shelli will be on vacation next week. 

 

OLD BUSINESS 

John Mann visited to talk about his theory about why the condensation is happening.  The triangular areas on 

the interior are capped at the top.  The triangular areas on the outside wall were capped with blue foam during 

the weatherization. This could be removed or have holes put in it to see if that changes the condensation.  In the 

meantime, turning up the heat in the downstairs and opening the upstairs vents.   

 

The library used between 1100-1200 gallons for the 2013-2014 winter, compared with 2400 in 2005.  Some 

other things that can be done include insulating the pipes in the back “book sale” room.  We can also further 

investigate the air handling to see if we should be bringing in more outside air. 

 

A survey winner was drawn - Patte Chamberlain.  It will be a $50 gift certificate to the Toadstool, $25 from the 

library and the remainder will be donated by Toadstool. 

 

NEW BUSINESS 

The Selectmen have suggested that we prepare for a budget cut of10%.  We all agree that we are committed to 

the same staffing levels and pay that we agreed upon at the start of the budgeting process, but if the budget level 

continues, we cannot promise that in future years.   

 

After much discussion, Matt moved that we temporarily adjust the library hours on Wednesday, Thursday, and 

Friday from its regular opening at 11:00 to a new opening time of noon.  The new hours will begin on 

Wednesday, April 16.  Shelli will post the change on the web and ask Jessi to post it on Facebook.  Susan will 

laminate new times for the sign outside.  In favor 4 – 0. 

 

Additional cuts in the budget will be discussed during our strategic planning session.  

 

Matt has been researching policies at local libraries.  Keene Public Library rents space at a fee.  We’ll review all 

those at a future meeting. 

 

Susan, Matt, and Jeff will be attending the Library Trustees meeting in May. 

 

Meeting adjourned at 9:15 p.m. 


