
Shedd-Porter Memorial Library 

Board of Trustees Meeting Minutes 

November 1, 2012 

 

ROLL CALL 

Meeting called to order at 7:15 p.m. 

Present: Heather Jasmin, Susan Norlander, Matt Gillette, Shelli Huntley, Jeff Smull, Mary Lou Huffling 

 

Next meeting: Thursday, December 6, 2012 at 7 p.m.  

 

MINUTES 

Minutes for the October meeting were approved with minor changes. 

 

Marcello was not able to attend our meeting, but Matt brought forward the NH Safe Routes to Schools 

proposal, which would connect the school to the library.  The meetings are Mondays at 1 p.m., which isn’t 

convenient for any of us, but Matt will pass along the information to us.  Shelli will approach Jessie to see if she 

might be interested in attending the meetings.  Each of us had some other ideas of people to approach as well. 

 

TREASURER’S REPORT  

The checking account has decreased by about $4,000 in the past two months.  Jeff has been in touch with the 

lawyer who is handling Rosalie Piracci’s estate.  She has left a donation in memory of Mr. and Mrs. Maurice 

Pitcher.  He expects to be done at the end of the year.  The library will be left the lesser of 25% of the remaining 

distributable funds or $25,000.  Mary Lou reminded Jeff to check with Linda in December to see if there is any 

money left over from salaries which can be transferred to our account.  Treasurer’s reports were approved as 

written. 

 

LIBRARIAN’S REPORT 

It’s Not About the Hike will be on Thursday, November 15.  We talked about how to get the word out and 

Shelli will make some flyers.   

 

We decided to cancel the Holiday party since it is a busy time for everyone.   

 

Numbers are up this month thanks to the 88 trick or treaters that Gaale had on 10/31.  Matt suggested that 

next year we hold a haunted library tour. 

 

Shelli is still pleased with Library World.  Shelli has decided not to purchase pre-assigned bar codes.  Instead, 

she will get a sheet of bar codes.  With this method, she will pull up a record and assign the bar code to that 

book, and paste it on the book.  New books and returning books will be assigned first.  Adult fiction and 

picture books will be assigned next as they are the most heavily trafficked.  Once the bar codes arrive, we’ll 

talk about having a bar coding party.  Shelli will contact Library World tomorrow to see when those will ship.  

They will cost $600 and we’ll be getting 15,000. 

 



Work on the attic is coming along.  The weatherization crew has not been here, but John is cleaning up the 

attic.  He has proposed a storage area in the lower attic to clear up the back staircase from the adult fiction 

stacks.  Everyone agrees this will be a good use of space.  The weatherization will probably begin next week. 

 

OLD BUSINESS 

Susan wrote to the Shedd family giving them a mini-report and asking for contact information to send a full 

report.  This has been received.  We are working on drafting that full report, which will be done after the 

insulation project is complete. 

 

Ernie Perry has offered to take the old books to recycling.  Donated books are sometimes a problem, especially 

when the books are mildewed or damaged.  Shelli does feel that accepting donating books is still worth it at this 

point. Perhaps a volunteer can help clean up the book sale room now that some of the other projects.  It is worth 

checking out the older books to make sure that they aren’t valuable before disposing of them. 

 

The town has offered us their old copier and fax machine.  We already have a fax machine and the copier is 

much larger than we need.  Matt will let the town know that we are not interested.  Matt will also mention to 

Linda that the gutters need to be cleaned. 

 

The historical plaque will be ready this week or next and Peter will come up and install it. 

 

NEW BUSINESS 

Shelli proposed a budget for 2013.  We will not be requesting any more money from the town.  We will be 

pulling a little less money from the Centennial donation due to a decrease in the technology budget and wages, 

now that NHU-PAC is done.  Technology expenses in the next year will include a new copier.  Matt suggested 

that we up the copier budget to closer to $1000 in order to be sure that we get a reliable, good quality copier.  

Therefore, we will increase the technology budget from $1100 to $1500 with that money to come out of 

Centennial donations. We will also decrease the amount of the donations figure to $2000 to be safer.  Jeff also 

suggested that we adjust the Shedd Fund to be $1400.  Mary Lou also thinks that the Trustee of Trust funds 

should be less than $500 to be safe.  Jeff will do more research to get a better idea how accurate these figures 

are.  Jeff will also contact Langdon.   

 

Shelli feels that keeping the book budget the same as last year is very important in light of our circulation 

numbers and how busy the new books are.  There are some periodicals that can be dropped.   

 

We will revisit the budget at next month’s meeting.  Shelli reminded us that before writing to the Shedd family, 

we should have a plan for spending the rest of the money. 

 

Public meeting adjourned at 8:56 p.m. 

 

 


